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Our Comprehensive Approach:

 

THE TOTAL PICTURE
A comprehensive reporting package that includes 
a dashboard highlighting key information and 
reports by service type, length of stay, volume, 
diagnosis and provider.  The reports also provide 
ongoing trending, benchmarking and peer 
comparison data.

ANSWERING THE QUESTIONS
The combination of data analytics and our clinical 
reviews enables efficient identification of over-
utilization drivers. For example, is observation over-
utilization being driven by overly cautious decision 
making, a means to reduce readmission penalties or 
inconsistent case management policies and 
procedures?

CLINICAL MEDICAL NECESSITY VALIDATION
A clinical review of select short stay inpatient and 
observation cases to determine if the submitted 
clinical documentation supports medical necessity 
requirements for the level of services billed.

 

 
 

CALCULATING THE TRUE IMPACT
The S20 Monitor reporting package includes a 
financial impact analysis.  The impact is derived 
from our data analytics, proprietary algorithms 
and clinical validation.  It quantifies the cost of 
improper patient status assignment and 
the resulting over- or under-utilization of services.   

 

 

 

 
 

PROCESS IMPROVEMENT MEASUREMENT
The S2O Monitor accurately and continually 
measures the impact of these initiatives. 

Performance Monitoring for Short Stay Inpatients and 
Observation Services

 
 

 

 

 

Is your organization experiencing:
A. Observation over-utilization?
B. Increased short stay denials?
C. Inappropriate short stay admissions?

These challenges have significant implications in terms of compliance and revenue.  Incomplete documentation
and inconsistent application of admission criteria may lead to increased audit and denial activity.  The over-
utilization of observation results in reduced revenues, increased compliance risks and impacts the quality of care.
CBIZ KA Consulting Services, LLC provides a comprehensive approach that combines its clinical, compliance and 
financial reimbursement expertise to offer total performance improvement and monitoring solutions.

To learn more, visit us at cbiz.com/S2Omonitor or call (800) 957-6900
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